
FasteL smarter
cheaper

Founder and hlanaging Director of Wil l iames Fty Ltd. Geoff  Wil l lar i res,
speal<s ts YesrefablesAusrraJio ab*ut how rnechanisation in the vegetable
industry has deve loped over the past 35 years, and hov,r his company
rnnt inues to be at the f*refront cf  inn*vat ions in the industrv.

Faster, smarter cheaper. Th s
I simple ph losophy has been
the cornerstone of W ll iames Pty
Ltd-one of the ong na design
and manufacturing frrms that
ignited mechan sat on n the
vegetable industry-for rnore than
35 years.
Wil iames, you cou d say, was
there when t all began. When

rnechan sat on first started to
have an impact in the vegetab e
industry, Geoff Wil iames se zed
the oppoarunity, join ng forces
wth nursery owners Bob and
Bruce Bone, who he said were
p oneers at uti l ising technology
and mechanising their
operaton.

"TheY (the Bone broth.^rs)
realy be ieved that
mechanisation was the way
forward and the lndustry owes
a lot to their commitment to

rmprovement," N,4r W ll iames
sa d .

Wl l iarnes is sti l  partnering
with vegetable growers and
nurseries more than three
decades later, working with
both b g and small operators,
and maintainlng the same
va ues that saw it become
a success in Australia and
OVETSCAS,

"We have always tried to
str p away the complex ty, to
des gn machinery that does

the job and takes
the Ioad off people's

backs, and stick it on steel," lVr
W ll iames said.

From small  beginnings
Wil iarnes made severa
significant advances in the late
sevent es, includ ng designing
world first equipment.

"To my know edge, we
designed the world's f irst
Selective Transplanter and
VacuLrm Seeder for a green
house," l\,4r Will ames sa d.

l\/lr W lliames a so travel ed
throughout the Un ted States
and parts of Europe, combin ng
h s know edge wth that of others



who also saw opportunrties to
increase the ndustry's re ance
on fnec ha n sat on.

Working w th the industry and
continually stening to where
the ndustry wanted to go, N,4r
W llarnes said, was the reason
why the cornpany had been able
to de ver nnovative equiprneni.

"We have been good steners
to the industry."

"0!r aim has been s mp e; we
have tried to deslgn equipr.ent
n the simplest fofm for our
c ents; tfred to get them the
best return and theretore the
best results."

"lt has been a joint effort. We
wouldn't be sLrccessfu without
our partnefs rn the ndustry."

Mr Wil ames sa d the evel of
mechan sation that was now
ev dent in the industfy was
except ona .

"What we're seeing now s

very professional systems,
computeT sect nursery systems
that can track a product through
Var ouS treatme|t Sprays and
hand l  ng , "  he  sa id .

"The nursery industry s now
ean ng towards tolal system
automation."

Perfect pafiners
N4r Will ames sald the
company's greatest asset was
ts ab ity to work with c ents to
reach a des red outcome.

"We don't go a ong io force af
tdea on a person or a company.
We ook at the r bus ness p an
and where they want to go. We
ook at what their practices are
and what they want to achiev.^."

"lvlan s worth what rnan
produces. lf you can pfoduce
more effc enty, then there ts a
payback from day one."

l\4r Wil ames added that

with the abi ty to segment
product on l ines and iso ate
areas that were caus ng the
greatest rrfpact on a grower's
protitab l ity, Wi iames was able
to des gn equipment that coL.t d
be ncofporated into an ex sting
product on l ine w ihout having
negative I ow on effects.

A though the industry seeried
to be geared toward largef, more
proless onal organ sat ons, N4r
W ll ames said opportun t..s
wou d a ways be there for
srna ler f irms who co! d find
ways to do it better and cheaper
than everyone else.

"We're happy to work w th
people who are new in the
ndustry and continue io work

wth them as they gfow," he

"A good example of th s s
Boomaroo Nurseries, who
we supplied w th the r f rst

transp ant seeder. They are now
one of the ead ng nurser es
n Austra a and we contlnue

to work w th them and find
ways to increase their evel of
mechafisation."

Wil ames too, has gone
through sim lar transforrnat on
rn recent years, as it has sought
to becorne a rnore profess ona
organisatlon.

Af understand fg of
custorners and a constant eye
on developing technology have
Wil ames on the path to rernain
a eader n rnechanisaton and
automated techfology n the
vegetable ndustry-
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Topical talk at the Australian Celery and Sprout Growers Assoclation AGM

n round 40 of the country's celery and sprout growers gathered in N/e bourne ln February for the
nAu.lralian Celery dno Spro-l Growe.s As.o.:ationl AnnJa. Ge.eral \4ee.,ng.

It was the turn of the Association's Victorian state branch to hosi th s year's event; wh ch focused on
the current issues affecting the industry and heard repons from representatives of each state.

The meeting a so welcomed AUSVEG CEO Richard Mulcahy as guest speaker.
Celery grower Therese Schreurs, of Clyde n Victoria, told Vegetables Austratialhat the major subject
of concern d scussed at the meet ng was that of some growers purchasing seconcl-hand cartons ancl
packing their produce in thefir wlthout changing the label.

Mrs Schreurs exp a ned that this practise had serious ramificat ons on the traceabil ity of produce that
was placed in them.

Chairman of the Victorla Celery Growers Association, Silvio Favero, sa d the use of seconcl-hand
cartons wlth incorrect labels couid also have repercussions on maximurn residue irnits f l\ lRLs). He sa d
that the Association was lobbying for a crackdown on use of second-hand cartons nthisway.

l\,4embers also discussed industry matters such aS water issues, and heard about the Assoctation,s
promotional activit es in stores and jn schools.


